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Date: Wednesday, January 19, 2005

To: Gene Bailey
From: Kelly Agent6
Re: Comparative Market Analysis

I know that your home is probably the most valuable possession that you have.

In fact, many of the people I serve have only the equity in their property to see them through their retirement
years. With this in mind, I wish to thank you for placing your trust in me to help you through the process.

My first goal is to help you set a list price that represents top market value, without going so high that it does
not sell at all. This can only be accomplished by thoroughly understanding the market. To help you in this
regard, you will find a detailed market analysis attached. It has been painstakingly prepared to ensure that you
feel comfortable and confident as we proceed to reach this important first goal.

Additionally, you will find significant information that will help you feel confident that you are being represented
by an agent and organization that is second to none.

I welcome the opportunity to serve you, and insist that you contact me with any questions you may have,
should they arise now, or during the marketing process.

Sincerely,

Kelly Agent6
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Kelly Agent6
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Top Producer Systems

Highest producing real estate company

For years our company has been highly respected in your community by offering professional services to all of
our customers.

Our dedicated Real Estate Professionals working together make a powerful sales force that has the highest
production per agent than any other office in the area.

The outstanding performance of our office is based on our Corporate Mission, which is also a very effective
philosophy for life:

"Autograph Your Work with Excellence!"

Many companies have tried to imitate our success, but they just can't duplicate our people.

We are committed to serving you with honesty and integrity. We stand committed to these ideals because
we're not in it for the fast sale, we want you to be our customer FOR LIFE!

Company Resume
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Broker Service Comparison Chart

REALTOR member
Local MLS service
National referral network
Strong newspaper presence
Hold open house
Hold open house for agents
Warranty for buyer
Free seller's warranty
National TV ads
Guaranteed sales plan
On-going in house training
Fully computerized
Mail JUST LISTED letters
Written marketing report
Notify top 100 agents
Moving Co. $250 discount
Service guaranteed
Lock -box service
In-house mortgage broker
Listing service team
Closing coordinator
Monthly CMA update
24-hour answering service
Mail copies of all ads
After sale follow-up plan
Weekly closing report
Check delivered on closing
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Preparing Your Home

With buyers, first impressions count. A small investment in time and money will give your home an edge over
other listings in the area when the time comes to show it to a prospective buyer.

Here are some suggestions that will help you to get top market value:

General Maintenance
Oil squeaky doors
Tighten doorknobs
Replace burned out lights
Clean and repair windows
Touch up chipped paint
Repair cracked plaster
Repair leaking taps and toilets

Spic and Span
Shampoo carpets
Clean washer, dryer, and tubs
Clean furnace
Clean fridge and stove
Clean and freshen bathrooms

The First Impression
Clean and tidy entrance
Functional doorbell
Polish door hardware

Curb Appeal
Cut lawns
Trim shrubs and lawns
Weed and edge gardens
Pick up any litter
Clear walk and driveway of leaves
Repair gutters and eaves
Touch up exterior paint

The Buying Atmosphere
Be absent during showings
Turn on all lights
Light fireplace
Open drapes in the day time
Play quiet background music
Keep pets outdoors

The Spacious Look
Clear stairs and halls
Store excess furniture
Clear counters and stove
Make closets neat and tidy



Prepared for Gene Bailey
By Kelly Agent6

Marketing Plan

We are committed to offer the highest standards of professional service to all our customers. To assure you
that your property is marketed to its fullest potential and to obtain the highest possible market value, the
following will be completed.

Prepare CMA to establish fair market value
Prepare and sign listing contract
Send listing contract to MLS board
Place 'For Sale' sign on property
Place lock box on property, if needed
Notify the Top 100 Agents of this new listing
Schedule property for office tour
Schedule property for MLS tour
Mail 'Just Listed' flyers to neighborhood
Place 'Open House' ad in local paper
Phone all potential buyers with details of listing
Hold open houses
Arrange showings for other agents
Contact you regularly with verbal progress reports
Prepare and deliver Marketing Service report to owner
Review marketing activities with owner
Pre-qualify potential buyers
Present and discuss all offers on property with owner
Negotiate the transaction with other agent
Finalize the closing
Arrange for relocation agent, if required
Arrange for moving company
Other services...
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Market Analysis Explanation

The correct selling price of a home is the highest price the market will bear. To assist you in determining the
correct asking price we have provided you with a comprehensive market analysis of comparable properties that
have been recently offered for sale in your neighborhood.

This analysis is based strictly on homes that can be considered similar to yours, and has been specially
prepared for you over the last few days.

This 'Comprehensive' property analysis is divided into four categories:

1. Similar properties that are currently listed
2. Similar properties that have recently sold
3. Similar properties that have sales pending
4. Similar properties that failed to sell

By carefully studying the comparable property locations, features, and the terms under which they are offered,
we can develop a clear picture of the potential market for your property.

By looking at the properties currently listed, we can see exactly what alternatives a serious buyer has to
choose from. We can be certain that we are not under pricing the property.

By looking at similar properties recently sold, we can see what homeowners have actually received over the last
few months. This is the acid test that is used by lending institutions to determine how much they will be willing
to lend a buyer for your home.

While we naturally want top market value for the home, we can agree that there's a point where the price would
be too high. By looking at homes that didn't sell, we can accurately determine that price point and be careful
not to get too close to it. By doing our homework diligently, we can get maximum dollars in a reasonably short
period of time.
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Subject Property

Comments:

Features: vegetable garden

Two level

1700
2
2
2 car Garage

$1,565

0

40X130
2

13

1106 Juniper Dr
Westview

Style
List $/Sqft

Baths
Bedrooms
Square Ft

Parking
Lot Size
Age
DOM
List date
Taxes

Levels
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